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Executive Summary

Goal 1: Strengthen the nation’s emergency management system

Support the professionalization
of emergency management

Promote and administer the
Emergency Management
Assistance Compact to help
strengthen state capabilities

Promote and advocate the
Emergency Management
Accreditation Program

Goal 2: Enhance emergency management information
sharing and support

Ensure that NEMA
has an impact on
national policy,
program and
legislative issues

Provide
informational
resources to help Encourage regional
state leaders
information
better understand
sharing
emergency
management

Facilitate direct
assistance
between states

Provide
opportunities for
the exchange of
information on
emerging trends
and practices, and
solutions

Goal 3: Facilitate partnerships to advance emergency management
through innovative programs and policies

Provide
Enhance and
opportunities for
promote the value
enhanced private
of NEMA to its
sector engagement
members
with NEMA

Leverage The
Council of State
Governments
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Facilitate
emergency
management policy
development and
implementation
through
collaborative
partnerships

Explore
opportunities to
develop a NEMA
certification
program
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NEMA Strategic Plan
Fiscal Year 2015-2018
Introduction

Vision:

NEMA will be the national leader in the advancement of emergency
management.

Mission:

To foster the partnerships and initiatives necessary to improve the nation’s
emergency management capabilities.

Goals:
1.
2.
3.

Strengthen the nation’s emergency management system.
Enhance emergency management information sharing and support.
Facilitate partnerships to advance emergency management through
innovative programs and policies.
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NEMA Strategic Plan
Goal 1:

Strengthen the nation’s emergency management system.

Objective 1.1 Support the professionalization of emergency management.
Task 1:

Develop a process to identify, develop and promote national emergency
management leaders.

Task 2:

Develop and institutionalize a training program for new state directors.

Task 3:

Develop robust information sharing groups for state personnel.

Task 4:

Identify or develop model practices for states to become more self-reliant
for emergency management and disaster assistance funding.

Objective 1.1 Performance Goal
Increase opportunities for training,
professional development, and information
exchange to advance leadership, innovation
and model practices in states beginning in
FY2015.

Objective 1.2 Promote and administer the Emergency Management Assistance Compact to
help strengthen state capabilities.
Task 1:

Support implementation of the EMAC Strategic Plan and provide regular
review and update.

Task 2:

Identify, share and promote EMAC and mutual aid model practices with
states and mutual aid stakeholders.

Task 3:

Support cross-border mutual aid initiatives.
Objective 1.2 Performance Goal
By FY2018, increase the number of states that are
EMAC Ready and also the number that can
participate in cross border mutual aid.
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Objective 1.3 Promote and advocate the Emergency Management Accreditation Program.
Task 1:

Work collaboratively with EMAP to seek incentives for jurisdictions to
achieve accreditation.

Objective 1.3 Performance Goal
Jurisdictions will benefit from incentives for EMAP
accreditation by FY2018.

Goal 2:

Enhance emergency management information sharing and support.

Objective 2.1 Ensure that NEMA has an impact on national policy, program and legislative
issues.
Task 1:

Ensure NEMA’s continued recognition and credibility with Congress and
staff as an information and technical assistance resource through regular
briefings, information sharing and responsiveness to requests for input.

Task 2:

Pro-actively identify issues that need to be addressed through legislation,
regulation or policy and develop recommendations for Congress and the
Federal government.

Task 3:

Emphasize with the membership the importance and value of their
legislative visits, regular information sharing with congressional offices,
and comments on proposed legislation.
Objective 2.1 Performance Goal
Beginning in FY2016 the majority of state directors
are conducting legislative visits and actively
engaged through NEMA on national policy and
legislative issues.

Objective 2.2 Provide informational resources to help state leaders better understand
emergency management.
Task 1:

Provide information and educational materials for state leaders including,
but not limited to, governors, governors’ transition teams, state legislators
and members of Congress.
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Task 2:

Continue to collect and share state data that informs, builds and
maintains support for emergency management.

Objective 2.2 Performance Goal
Beginning in FY2016 and biennially thereafter,
produce information and educational materials and
publications for state leaders.

Objective 2.3 Encourage regional information sharing.
Task 1:

Encourage FEMA Regional Administrators to partner with NEMA to
convene regional meetings with state directors in order to strengthen
relationships and share information.
Objective 2.3 Performance Goal
Regions will have annual opportunities for
engagement and information sharing beginning in
FY2016.

Objective 2.4 Facilitate direct assistance between states.
Task 1:

Identify areas of excellence and innovation in states and those that would
be willing to provide expertise or technical assistance to other states
when requested.

Task 2:

Collect and share lessons learned, after action reports and other data
garnered from state/regional/national exercises, audits and other events
that could provide helpful information for states and post to the NEMA
website.

Objective 2.4 Performance Goal
States will have access to technical assistance and
an information clearinghouse by FY2018.

Objective 2.5 Provide opportunities for the exchange of information on emerging trends and
practices, and solutions.
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Task 1:

Develop, pilot and evaluate a webinar series for members focused on
issue-specific emerging practices and solutions.

Task 2:

Analyze emerging trends outside of emergency management, consider
how they are going to impact the profession, and convey that information
to states in timely and actionable ways.
Objective 2.5 Performance Goal
Increase the number of webinars and policy
discussions for all NEMA members beginning in
FY2015.

Goal 3:

Facilitate partnerships to advance emergency management through
innovative programs and policies.

Objective 3.1 Enhance and promote the value of NEMA to its members.
Task 1:

Identify, develop and promote opportunities for member engagement.

Task 2:

Examine the role and process of NEMA committees and make changes
as needed to ensure effectiveness.

Task 3:

Explore opportunities for attracting new members, retaining current
members and expanding partnerships with other organizations.

Task 4:

Develop, implement and evaluate an annual marketing plan for NEMA.

Task 5:

Ensure the ongoing financial viability of NEMA through regular analysis of
the changing fiscal environment, revenue and expenditures, investments,
grants, and investments with The Council of State Governments.

Task 6:

Benchmark to other influential national organizations and incorporate best
practices.

Objective 3.1 Performance
practices. Goal
Performance and satisfaction ratings will increase
through the annual membership services survey
beginning in 2016.
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Objective 3.2 Provide opportunities for enhanced private sector engagement with NEMA.
Task 1:

Empower the Private Sector Committee to:

a. Provide strategic analysis and recommendations of national emergency
management policy, legislation, emerging initiatives, and academic research
that affect the relationship between public and private sectors.
b. Create, discover, collect, and share national “smart/emerging” practices in
public-private relationships that are applicable to state emergency
management missions. Promote emerging practices that are mutually
beneficial to the public and private sectors, such as emerging technology,
innovative services, and partnerships.
c. Provide appropriate private sector subject matter expertise on committees
and issue specific work groups.
d. Deploy appropriate subject matter experts liaisons to meetings and events,
as requested, to provide technical assistance to state emergency
management agencies.
Objective 3.2 Performance Goal
Beginning in FY2016 increase opportunities for the
involvement of private sector members in NEMA
and conduct annual satisfaction surveys. FY2015
will serve as the baseline.

Objective 3.3 Leverage The Council of State Governments resources to build internal capacity
and external influence.
Task 1:

Position NEMA to provide articles for national publications, speakers at
national and regional conferences and a seat(s) on CSG committees in
order to expand knowledge of emergency management to broader state
government community.

Task 2:

Ensure the NEMA-CSG relationship remains mutually beneficial and costeffective through ongoing evaluation of needs and services provided.
Ensure ongoing and transparent communication between organization
leaders and senior staff.

Objective 3.3 Performance Goal
Beginning in FY2015 and each year after provide at
least one article or presentation to CSG that
promotes emergency management.
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Objective 3.4 Facilitate emergency management policy development and implementation
through collaborative partnerships and strategic alliances.
Task 1:

Solicit and analyze state policy needs.

Task 2:

Promote initiatives with national organizations to advance emergency
management.
Objective 3.4 Performance Goal
Identify at least one state policy need and identify
partnerships to address it beginning in FY16.

Objective 3.5 Explore opportunities to develop a NEMA certification for programs, products or
services as the gold standard of emergency management.
Task 1:
Conduct research on establishment of certification programs by national
organizations, to include legal issues.

Objective 3.5 Performance Goal
By FY2018 a decision on a NEMA certification
program will be made.
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Appendix I
Action Plan

Goal 1:

Strengthen the nation’s emergency management system.

Objective 1.1 Support the professionalization of emergency management.

Fiscal Year
Due Date
2015

2015

2015
2018

Task

Person Assigned

Develop process to identify,
develop and promote national
leaders
Develop, institutionalize a training
program for new directors

Develop robust information
sharing groups for state personnel
Model practices for states to
become self-reliant

Board of Directors

Past Presidents
Cmte., Board of
Directors, Executive
Director
NEMA Staff
Board of Directors

Objective 1.2 Promote and administer the Emergency Management Assistance Compact to
help strengthen state capabilities.

Fiscal Year
Due Date
2017

Task

Person Assigned

Support implementation of the
EMAC Strategic Plan and provide
regular review and update.

EMAC Committee,
EMAC ETF, NEMA
Staff

Ongoing

Identify, share and promote EMAC
and mutual aid model practices
with states and mutual aid
stakeholders.

EMAC Committee,
EMAC ETF, Advisory
Group, NEMA Staff

2018

Support cross-border mutual aid
initiatives.
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Objective 1.3 Promote and advocate the Emergency Management Accreditation Program.
Fiscal Year
Due Date
2018

Goal 2:

Task

Person Assigned

Work collaboratively with EMAP to
seek incentives for jurisdictions to
achieve accreditation.

NEMA reps on EMAP
Commission, Board
of Directors, State
Directors

Enhance emergency management information sharing and support.

Objective 2.1 Ensure that NEMA has an impact on national policy, program and legislative
issues.
Fiscal Year
Due Date
Ongoing

Task

Person Assigned

Ensure NEMA’s continued
recognition and credibility with
Congress and staff as an
information and technical
assistance resource through
regular briefings, information
sharing and responsiveness to
requests for input.

Legislative
Committee, Board of
Directors, NEMA
Staff

Ongoing

Pro-actively identify issues that
need to be addressed through
legislation, regulation or policy and
develop recommendations for
Congress and the Federal
government.

Legislative
Committee, Board of
Directors, NEMA
Staff

Ongoing

Emphasize with the membership
the importance and value of their
legislative visits, regular
information sharing with
congressional offices, and
comments on proposed
legislation.

Legislative
Committee, Board of
Directors, NEMA
Staff
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Objective 2.2 Provide informational resources to help state leaders better understand
emergency management.

Fiscal Year
Due Date
2016

Ongoing

Task

Person Assigned

Provide information and
educational materials for state
leaders including, but not limited
to, governors, governors’
transition teams, state legislators
and members of Congress.

NEMA Staff

Continue to collect and share
state data that informs, builds and
maintains support for emergency
management.

NEMA Staff

Objective 2.3 Encourage regional information sharing.

Fiscal Year
Due Date
2016

Task

Person Assigned

Encourage FEMA Regional
Administrators to partner with
NEMA to convene regional
meetings with state directors.

Regional Vice
Presidents

Objective 2.4 Facilitate direct assistance between states.
Task 1:
Fiscal Year
Due Date
2018

Ongoing

Task

Person Assigned

Identify areas of excellence and
innovation in states and those that
would be willing to provide
expertise or technical assistance
to other states when requested.

NEMA Staff

Collect and share lessons learned,
after action reports and other data
garnered from state, regional,
national exercises, audits and
other events and post to NEMA
website

NEMA Staff
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Objective 2.5 Provide opportunities for the exchange of information on emerging trends and
practices, and solutions.

Fiscal Year
Due Date
2015

Ongoing

Goal 3:

Task

Person Assigned

Develop, pilot and evaluate a
webinar series for members
focused on issue-specific
emerging practices and solutions.

Committees, NEMA
Staff

Analyze emerging trends outside
of emergency management,
consider how they are going to
impact the profession, and convey
that information to states in timely
and actionable ways.

State Directors,
Private Sector
Committee, Partners,
NEMA Staff

Facilitate partnerships to advance emergency management through
innovative programs and policies.

Objective 3.1 Enhance and promote the value of NEMA to its members.

Fiscal Year
Due Date
2016

Task

Person Assigned

Identify, develop and promote
opportunities for member
engagement.
Examine the role and process of
NEMA committees and make
changes as needed to ensure
effectiveness.

NEMA Staff

2016

Explore opportunities for attracting
new members, retaining current
members and expanding
partnerships with other
organizations.

NEMA Staff

2015

Develop, implement and evaluate
an annual marketing plan for
NEMA.

NEMA Staff

2016
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NEMA President and
State Directors

2015

Ongoing

Ensure the ongoing financial
viability of NEMA through regular
analysis of the changing fiscal
environment, revenue and
expenditures, investments, grants,
and investments with The Council
of State Governments.
Benchmark against other
influential national organizations.

Board of Directors,
NEMA Executive
Director

Board of Directors,
NEMA Staff

Objective 3.2 Provide opportunities for enhanced private sector engagement with NEMA.

Fiscal Year
Due Date
2016

Task

Person Assigned

Empower the Private Sector
Committee to:
a. Provide strategic analysis
and recommendations of
national emergency
management policy,
legislation, emerging
initiatives, and academic
research that affect the
relationship between public
and private sectors.
b. Create, discover, collect,
and share national
“smart/emerging” practices
in public-private
relationships that are
applicable to state
emergency management
missions. Promote
emerging practices that are
mutually beneficial to the
public and private sectors,
such as emerging
technology, innovative
services, and partnerships.
c. Provide appropriate private
sector subject matter
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Private Sector
Committee, Board of
Directors, NEMA
Staff

expertise on committees
and issue specific work
groups.
d. Deploy appropriate subject
matter experts liaisons to
meetings and events, as
requested, to provide
technical assistance to state
emergency management
agencies.

Objective 3.3 Leverage The Council of State Governments resources to build internal capacity
and external influence.

Fiscal Year
Due Date
Annual

Ongoing

Task

Person Assigned

Position NEMA to provide articles
for national publications, speakers
at national and regional
conferences and a seat(s) on
CSG committees
Ensure the NEMA-CSG
relationship remains mutually
beneficial and cost-effective
through ongoing evaluation of
needs and services provided.
Ensure ongoing and transparent
communication between
organization leaders and senior
staff.

NEMA Executive
Director

NEMA Executive
Director

Objective 3.4 Facilitate emergency management policy development and implementation
through collaborative partnerships and strategic alliances.
Fiscal Year
Due Date
2016

Task

Person Assigned

Solicit and analyze state policy
needs.
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NEMA Staff

Objective 3.5 Explore opportunities to develop a NEMA certification for programs, products or
services as the gold standard of emergency management.

Fiscal Year
Due Date
2018

Task

Person Responsible

Conduct research on
establishment of certification
programs by national
organizations, to include legal
issues.
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Board of Directors,
Legal Counsel
Committee, State
Directors, NEMA
Staff

