EXECUTIVE SUMMARY

BACKGROUND
Stephenson Disaster Management Institute (SDMI) commissioned a “Business Preparedness Survey” in early 2014 for the purpose of gaining valuable information on how local, state and Federal emergency management agencies (which will be referred to as the “emergency management community”) could best support the private sector (business and industry) in preparing for, responding to and recovering from all-hazard emergencies.
The emergency management community has always had a tendency to direct information and guidance to the private sector but has spent minimal time in ascertaining what the needs of the private sector were relative to emergency management.  The SDMI survey was developed to focus specifically on addressing “what does business and industry need from the emergency management community?” 
SDMI sought to determine what does business and industry need from the public sector to assist them in resuming normal operations as quickly as possible.  Community resilience is at the heart of this study as SDMI searches for ways, in a whole of community effort, to improve business and industry preparedness that ultimately leads to resilience.
The methodology used in conducting the survey was an on-line survey tool – Survey Monkey.  SDMI recognized that we had to keep the survey short and concise.  The businesses and industries that we reached out to participate would not necessarily be interested in answering a lengthy survey.  We were assisted by several professional and trade associations who agreed to send the survey out to their members. These associations included the Louisiana Chemical Association (LCA) the Louisiana Association of Business and Industry (LABI), Greater New Orleans Inc. (GNO, Inc.), Louisiana Mid-Continental Oil and Gas (LMOGA), the Louisiana Bankers Association (LBA) and the Northeast Louisiana Workforce Centers, Inc. (NLWC) along with several area Chambers of Commerce.  The survey was also distributed to approximately 1,000 businesses and industries registered as members of the Louisiana Business Emergency Operations Center (LA BEOC).
SURVEY RESPONSE
SDMI received 240 responses that covered all 64 Louisiana parishes with 26 business and industry sectors represented on the U.S. Department of Commerce North American Industry Classification System (NAICS).
The industry sector was well represented especially in the chemical and petrochemical refining area followed by professional business service area, the finance and insurance field and construction. 
The size of the business and industry respondents varied with 65% (156) of them classifying their businesses with having less than 100 employees, 21% (51) stating they have between 100-500 employees and 14% (33) having over 500 employees.


Fifty-nine percent 142) of the respondents have been doing business in Louisiana for more than 20 years. Twenty percent (49) have been in business between 11 and 20 years.  Therefore, 79% (191) respondents have been operational for over 10 years.  This certainly could attest to the resiliency of these businesses and industry in the post Hurricanes Katrina and Rita period when over 70% of Louisiana’s private sector was impacted by those catastrophic storms.
FINDINGS
Several of the survey questions focused on whether business and industry knew their respective parish emergency management directors and if they had ever had any dealings with their local emergency management office.  Roughly half of the respondents knew their respective director and had some level of contact within the past year.  The percentage was a little higher for industry than for business which could be explained by the statutory requirement for every parish to maintain a Local Emergency Planning Committee (LEPC). 
[bookmark: _GoBack]The survey indicated that 83% of the respondents stated that they have an Emergency Operations Plan (EOP) in place and that nearly 60% exercise the plan at least annually.  In addition, 70% of the respondents claimed they maintain a Business Continuity Plan (BCP) with nearly 45% of those with a BCP stating they exercise their BCP at least annually. Obviously, there is much work to be done to improve the numbers of business and industry maintaining plans that will improve their preparedness and resilience.
When asked what business and industry is most concerned about the top responses were:
1. Having situational awareness during a natural or man-made disaster (85%)
2. Emergency communication and alert capability (73%)
3. Credentialing and re-entry procedures (68%) 
4. Interaction with the Emergency Management Officials (55%)
5. Regulatory Requirements (48%) 
6. The Emergency Operations Plan (46%)
7. The Business Continuity Plan (37%)
8. Cyber Security (34%)
CONCLUSION
SDMI is sharing the results of this survey with the emergency management community and those professional and trade associations representing business and industry across the state in an effort to educate and motivate the public and private sector to work together to improve resilience in our communities.  SDMI will continue to play a role in using applied research, education, training and product development to improve emergency management and assist both the public and private sectors in improving their readiness and response to all hazard emergencies.   


 

