National Emergency Management Association
Annual Meeting

State and Local Intelligence Council (SLIC)




&
@g
3

Overview &

2
E -
g %
o Iuf
LA

5

» Practitioner-level centralized forum to facilitate and enhance the
operational sharing of information between the DHS Office of Intelligence
and Analysis (I&A) and State, local, tribal, and territorial (SLTT) partners.

= Composed of state and local professionals from the homeland security,
intelligence, law enforcement, and emergency responder communities.

= Reviews and provides feedback on I&A organizational alignment and
mission focus priorities.

= Represent perspectives of the respective organization, association,
and/or stakeholder group.

= NEMA reps are:
= Michael Dossett
= Caleb Cage

= SLIC meets two times per year and last met in Tucson, AZ on 17-19
September 2018.




Recap/Feedback &

= Meeting was focused on roundtable discussions with each Mission
Center managers to discuss progress, provide feedback/guidance on
priorities, and identify opportunities for collaboration.

= Supportive of Mission center approaches, growth, and execution to date;
encouraged by integration of DHS Component intelligence equities.
= Encourage focus on ensuring mission centers develop standard
procedures to ensure a common and consistent execution.
= Priority Focus Areas:

= Enable collection opportunities by encouraging Mission Centers to identify,
document, and share collection priorities.

» Ensure development of common processes for sharing planned production
topics/schedules, as well as finished products.

» Increased role of deployed field personnel as the primary touchpoint for
engagement and collaboration with mission centers;

= |&A continue to increase its field presence to cover all fusion centers.




