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	Exercise Name: Long-Term Power Outage Response and Recovery Tabletop Exercise
Exercise Date: [Month/Day, Year]
	Organization/Jurisdiction:
[Insert sponsor or participating organization(s) or jurisdiction(s)]
	Venue:
[Insert exercise location]

	

	Core Capability: Economic Recovery
Return economic and business activities (including food and agriculture) to a healthy state and develop new business and employment opportunities that result in an economically viable community.

	Exercise Objective: Discuss interdependencies between the Energy Sector and other lifeline critical infrastructure sectors (i.e.  Water and Wastewater Sector, Transportation Systems Sector, and the Communications Sector) relevant to response to and recovery from a long-term power outage.

	Organizational Capability Target 1: [Insert customized target based on plans and assessments]
Critical Task: [Insert task from frameworks, plans, or standard operating procedures (SOPs)] 
Critical Task: [Insert task from frameworks, plans, or standard operating procedures (SOPs)]
Critical Task: [Insert task from frameworks, plans, or standard operating procedures (SOPs)]
Critical Task: [Insert task from frameworks, plans, or standard operating procedures (SOPs)]
Source(s): [Insert name of plan, policy, procedure, or reference]

	Organizational Capability Target 2: [Insert customized target based on plans and assessments]
Critical Task: [Insert task from frameworks, plans, or standard operating procedures (SOPs)] 
Critical Task: [Insert task from frameworks, plans, or standard operating procedures (SOPs)]
Critical Task: [Insert task from frameworks, plans, or standard operating procedures (SOPs)]
Critical Task: [Insert task from frameworks, plans, or standard operating procedures (SOPs)]
Source(s): [Insert name of plan, policy, procedure, or reference]

	Organizational Capability Target 3: [Insert customized target based on plans and assessments]
Critical Task: [Insert task from frameworks, plans, or standard operating procedures (SOPs)] 
Critical Task: [Insert task from frameworks, plans, or standard operating procedures (SOPs)]
Critical Task: [Insert task from frameworks, plans, or standard operating procedures (SOPs)]
Critical Task: [Insert task from frameworks, plans, or standard operating procedures (SOPs)]
Source(s): [Insert name of plan, policy, procedure, or reference]

	Exercise Objective: Identify and discuss interdependencies between the Energy Sector and other critical infrastructure sectors (e.g. Emergency Services Sector, Healthcare and Public Health Sector, Information Technology Sector) [as relevant to the selected scenario] relevant to response to and recovery from a long-term power outage.

	Organizational Capability Target 1: [Insert customized target based on plans and assessments]
Critical Task: [Insert task from frameworks, plans, or standard operating procedures (SOPs)] 
Critical Task: [Insert task from frameworks, plans, or standard operating procedures (SOPs)]
Critical Task: [Insert task from frameworks, plans, or standard operating procedures (SOPs)]
Critical Task: [Insert task from frameworks, plans, or standard operating procedures (SOPs)]
Source(s): [Insert name of plan, policy, procedure, or reference]

	Organizational Capability Target 2: [Insert customized target based on plans and assessments]
Critical Task: [Insert task from frameworks, plans, or standard operating procedures (SOPs)] 
Critical Task: [Insert task from frameworks, plans, or standard operating procedures (SOPs)]
Critical Task: [Insert task from frameworks, plans, or standard operating procedures (SOPs)]
Critical Task: [Insert task from frameworks, plans, or standard operating procedures (SOPs)]
Source(s): [Insert name of plan, policy, procedure, or reference]

	Organizational Capability Target 3: [Insert customized target based on plans and assessments]
Critical Task: [Insert task from frameworks, plans, or standard operating procedures (SOPs)] 
Critical Task: [Insert task from frameworks, plans, or standard operating procedures (SOPs)]
Critical Task: [Insert task from frameworks, plans, or standard operating procedures (SOPs)]
Critical Task: [Insert task from frameworks, plans, or standard operating procedures (SOPs)]
Source(s): [Insert name of plan, policy, procedure, or reference]

	Exercise Objective: Discuss the human and societal impacts of long-term power outage.

	Organizational Capability Target 1: [Insert customized target based on plans and assessments]
Critical Task: [Insert task from frameworks, plans, or standard operating procedures (SOPs)] 
Critical Task: [Insert task from frameworks, plans, or standard operating procedures (SOPs)]
Critical Task: [Insert task from frameworks, plans, or standard operating procedures (SOPs)]
Critical Task: [Insert task from frameworks, plans, or standard operating procedures (SOPs)]
Source(s): [Insert name of plan, policy, procedure, or reference]

	Organizational Capability Target 2: [Insert customized target based on plans and assessments]
Critical Task: [Insert task from frameworks, plans, or standard operating procedures (SOPs)] 
Critical Task: [Insert task from frameworks, plans, or standard operating procedures (SOPs)]
Critical Task: [Insert task from frameworks, plans, or standard operating procedures (SOPs)]
Critical Task: [Insert task from frameworks, plans, or standard operating procedures (SOPs)]
Source(s): [Insert name of plan, policy, procedure, or reference]

	Organizational Capability Target 3: [Insert customized target based on plans and assessments]
Critical Task: [Insert task from frameworks, plans, or standard operating procedures (SOPs)] 
Critical Task: [Insert task from frameworks, plans, or standard operating procedures (SOPs)]
Critical Task: [Insert task from frameworks, plans, or standard operating procedures (SOPs)]
Critical Task: [Insert task from frameworks, plans, or standard operating procedures (SOPs)]
Source(s): [Insert name of plan, policy, procedure, or reference]

	Exercise Objective: Discuss the stakeholders and factors associated with power restoration prioritization decision-making.

	Organizational Capability Target 1: [Insert customized target based on plans and assessments]
Critical Task: [Insert task from frameworks, plans, or standard operating procedures (SOPs)] 
Critical Task: [Insert task from frameworks, plans, or standard operating procedures (SOPs)]
Critical Task: [Insert task from frameworks, plans, or standard operating procedures (SOPs)]
Critical Task: [Insert task from frameworks, plans, or standard operating procedures (SOPs)]
Source(s): [Insert name of plan, policy, procedure, or reference]

	Organizational Capability Target 2: [Insert customized target based on plans and assessments]
Critical Task: [Insert task from frameworks, plans, or standard operating procedures (SOPs)] 
Critical Task: [Insert task from frameworks, plans, or standard operating procedures (SOPs)]
Critical Task: [Insert task from frameworks, plans, or standard operating procedures (SOPs)]
Critical Task: [Insert task from frameworks, plans, or standard operating procedures (SOPs)]
Source(s): [Insert name of plan, policy, procedure, or reference]

	Organizational Capability Target 3: [Insert customized target based on plans and assessments]
Critical Task: [Insert task from frameworks, plans, or standard operating procedures (SOPs)] 
Critical Task: [Insert task from frameworks, plans, or standard operating procedures (SOPs)]
Critical Task: [Insert task from frameworks, plans, or standard operating procedures (SOPs)]
Critical Task: [Insert task from frameworks, plans, or standard operating procedures (SOPs)]
Source(s): [Insert name of plan, policy, procedure, or reference]

	Exercise Objective: Identify avenues for public sector emergency management, public utility, and private utility stakeholders to operationally integrate during response to and recovery from a long-term power outage.

	Organizational Capability Target 1: [Insert customized target based on plans and assessments]
Critical Task: [Insert task from frameworks, plans, or standard operating procedures (SOPs)] 
Critical Task: [Insert task from frameworks, plans, or standard operating procedures (SOPs)]
Critical Task: [Insert task from frameworks, plans, or standard operating procedures (SOPs)]
Critical Task: [Insert task from frameworks, plans, or standard operating procedures (SOPs)]
Source(s): [Insert name of plan, policy, procedure, or reference]

	Organizational Capability Target 2: [Insert customized target based on plans and assessments]
Critical Task: [Insert task from frameworks, plans, or standard operating procedures (SOPs)] 
Critical Task: [Insert task from frameworks, plans, or standard operating procedures (SOPs)]
Critical Task: [Insert task from frameworks, plans, or standard operating procedures (SOPs)]
Critical Task: [Insert task from frameworks, plans, or standard operating procedures (SOPs)]
Source(s): [Insert name of plan, policy, procedure, or reference]

	Organizational Capability Target 3: [Insert customized target based on plans and assessments]
Critical Task: [Insert task from frameworks, plans, or standard operating procedures (SOPs)] 
Critical Task: [Insert task from frameworks, plans, or standard operating procedures (SOPs)]
Critical Task: [Insert task from frameworks, plans, or standard operating procedures (SOPs)]
Critical Task: [Insert task from frameworks, plans, or standard operating procedures (SOPs)]
Source(s): [Insert name of plan, policy, procedure, or reference]
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	Organizational Capability Target
	Associated Critical Tasks
	Observation Notes and 
Explanation of Rating
	Target Rating

	Exercise Objective: Discuss interdependencies between the Energy Sector and other lifeline critical infrastructure sectors (i.e.  Water and Wastewater Sector, Transportation Systems Sector, and the Communications Sector) relevant to response to and recovery from a long-term power outage.

	[Insert Organizational Capability Target 1 from previous page(s)]
 
	· [Insert Organizational Capability Target 1 Critical Tasks from previous page(s)]
· [Insert Organizational Capability Target 1 Critical Tasks from previous page(s)]
· [Insert Organizational Capability Target 1 Critical Tasks from previous page(s)]
· [Insert Organizational Capability Target 1 Critical Tasks from previous page(s)]
	
	

	[Insert Organizational Capability Target 1 from previous page(s)]

	· [Insert Organizational Capability Target 1 Critical Tasks from previous page(s)]
· [Insert Organizational Capability Target 1 Critical Tasks from previous page(s)]
· [Insert Organizational Capability Target 1 Critical Tasks from previous page(s)]
· [Insert Organizational Capability Target 1 Critical Tasks from previous page(s)]
	
	

	[Insert Organizational Capability Target 1 from previous page(s)]

	· [Insert Organizational Capability Target 1 Critical Tasks from previous page(s)]
· [Insert Organizational Capability Target 1 Critical Tasks from previous page(s)]
· [Insert Organizational Capability Target 1 Critical Tasks from previous page(s)]
· [Insert Organizational Capability Target 1 Critical Tasks from previous page(s)]
	
	

	Exercise Objective: Identify and discuss interdependencies between the Energy Sector and other critical infrastructure sectors (e.g. Emergency Services Sector, Healthcare and Public Health Sector, Information Technology Sector) [as relevant to the selected scenario] relevant to response to and recovery from a long-term power outage.

	[Insert Organizational Capability Target 1 from previous page(s)]
 
	· [Insert Organizational Capability Target 1 Critical Tasks from previous page(s)]
· [Insert Organizational Capability Target 1 Critical Tasks from previous page(s)]
· [Insert Organizational Capability Target 1 Critical Tasks from previous page(s)]
· [Insert Organizational Capability Target 1 Critical Tasks from previous page(s)]
	
	

	[Insert Organizational Capability Target 1 from previous page(s)]

	· [Insert Organizational Capability Target 1 Critical Tasks from previous page(s)]
· [Insert Organizational Capability Target 1 Critical Tasks from previous page(s)]
· [Insert Organizational Capability Target 1 Critical Tasks from previous page(s)]
· [Insert Organizational Capability Target 1 Critical Tasks from previous page(s)]
	
	

	[Insert Organizational Capability Target 1 from previous page(s)]

	· [Insert Organizational Capability Target 1 Critical Tasks from previous page(s)]
· [Insert Organizational Capability Target 1 Critical Tasks from previous page(s)]
· [Insert Organizational Capability Target 1 Critical Tasks from previous page(s)]
· [Insert Organizational Capability Target 1 Critical Tasks from previous page(s)]
	
	

	Exercise Objective: Discuss the human and societal impacts of long-term power outage.

	[Insert Organizational Capability Target 1 from previous page(s)]
 
	· [Insert Organizational Capability Target 1 Critical Tasks from previous page(s)]
· [Insert Organizational Capability Target 1 Critical Tasks from previous page(s)]
· [Insert Organizational Capability Target 1 Critical Tasks from previous page(s)]
· [Insert Organizational Capability Target 1 Critical Tasks from previous page(s)]
	
	

	[Insert Organizational Capability Target 1 from previous page(s)]

	· [Insert Organizational Capability Target 1 Critical Tasks from previous page(s)]
· [Insert Organizational Capability Target 1 Critical Tasks from previous page(s)]
· [Insert Organizational Capability Target 1 Critical Tasks from previous page(s)]
· [Insert Organizational Capability Target 1 Critical Tasks from previous page(s)]
	
	

	[Insert Organizational Capability Target 1 from previous page(s)]

	· [Insert Organizational Capability Target 1 Critical Tasks from previous page(s)]
· [Insert Organizational Capability Target 1 Critical Tasks from previous page(s)]
· [Insert Organizational Capability Target 1 Critical Tasks from previous page(s)]
· [Insert Organizational Capability Target 1 Critical Tasks from previous page(s)]
	
	

	Exercise Objective: Discuss the stakeholders and factors associated with power restoration prioritization decision-making.

	[Insert Organizational Capability Target 1 from previous page(s)]
 
	· [Insert Organizational Capability Target 1 Critical Tasks from previous page(s)]
· [Insert Organizational Capability Target 1 Critical Tasks from previous page(s)]
· [Insert Organizational Capability Target 1 Critical Tasks from previous page(s)]
· [Insert Organizational Capability Target 1 Critical Tasks from previous page(s)]
	
	

	[Insert Organizational Capability Target 1 from previous page(s)]

	· [Insert Organizational Capability Target 1 Critical Tasks from previous page(s)]
· [Insert Organizational Capability Target 1 Critical Tasks from previous page(s)]
· [Insert Organizational Capability Target 1 Critical Tasks from previous page(s)]
· [Insert Organizational Capability Target 1 Critical Tasks from previous page(s)]
	
	

	[Insert Organizational Capability Target 1 from previous page(s)]

	· [Insert Organizational Capability Target 1 Critical Tasks from previous page(s)]
· [Insert Organizational Capability Target 1 Critical Tasks from previous page(s)]
· [Insert Organizational Capability Target 1 Critical Tasks from previous page(s)]
· [Insert Organizational Capability Target 1 Critical Tasks from previous page(s)]
	
	

	Exercise Objective: Identify avenues for public sector emergency management, public utility, and private utility stakeholders to operationally integrate during response to and recovery from a long-term power outage.

	[Insert Organizational Capability Target 1 from previous page(s)]
 
	· [Insert Organizational Capability Target 1 Critical Tasks from previous page(s)]
· [Insert Organizational Capability Target 1 Critical Tasks from previous page(s)]
· [Insert Organizational Capability Target 1 Critical Tasks from previous page(s)]
· [Insert Organizational Capability Target 1 Critical Tasks from previous page(s)]
	
	

	[Insert Organizational Capability Target 1 from previous page(s)]

	· [Insert Organizational Capability Target 1 Critical Tasks from previous page(s)]
· [Insert Organizational Capability Target 1 Critical Tasks from previous page(s)]
· [Insert Organizational Capability Target 1 Critical Tasks from previous page(s)]
· [Insert Organizational Capability Target 1 Critical Tasks from previous page(s)]
	
	

	[Insert Organizational Capability Target 1 from previous page(s)]

	· [Insert Organizational Capability Target 1 Critical Tasks from previous page(s)]
· [Insert Organizational Capability Target 1 Critical Tasks from previous page(s)]
· [Insert Organizational Capability Target 1 Critical Tasks from previous page(s)]
· [Insert Organizational Capability Target 1 Critical Tasks from previous page(s)]
	
	

	
	
	Final Core Capability Rating
	



											

	Ratings Key

	P – Performed without Challenges
S – Performed with Some Challenges
M – Performed with Major Challenges
U – Unable to be Performed 


Evaluator Name 	
Evaluator Email 	
Phone 	
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Ratings Definitions

	Performed without Challenges (P)
	The targets and critical tasks associated with the core capability were completed in a manner that achieved the objective(s) and did not negatively impact the performance of other activities. Performance of this activity did not contribute to additional health and/or safety risks for the public or for emergency workers, and it was conducted in accordance with applicable plans, policies, procedures, regulations, and laws.

	Performed with Some Challenges (S)
	The targets and critical tasks associated with the core capability were completed in a manner that achieved the objective(s) and did not negatively impact the performance of other activities. Performance of this activity did not contribute to additional health and/or safety risks for the public or for emergency workers, and it was conducted in accordance with applicable plans, policies, procedures, regulations, and laws. However, opportunities to enhance effectiveness and/or efficiency were identified.

	Performed with Major Challenges (M)
	The targets and critical tasks associated with the core capability were completed in a manner that achieved the objective(s), but some or all of the following were observed: demonstrated performance had a negative impact on the performance of other activities; contributed to additional health and/or safety risks for the public or for emergency workers; and/or was not conducted in accordance with applicable plans, policies, procedures, regulations, and laws.

	Unable to be Performed (U)
	The targets and critical tasks associated with the core capability were not performed in a manner that achieved the objective(s).
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