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Overview

• COVID-19 Vaccine Development 

• COVID-19 Vaccine Distribution Planning

• Resources   
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Tracking COVID-19 Vaccine Development 
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Vaccine Development: Unknowns

• Timing/supply availability?

• Dosing indication – 2 doses? 

• Storage/shipping requirements – extreme cold?

• Packaging – multi-dose vials?  Syringes?

• Adjuvant?

• Age indication preference?
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Vaccine Distribution: Planning Assumptions

• Limited doses may be available as early as 
Fall 2020

• Critical workforce, health care personnel, 
high-risk will be prioritized

• Multiple presentations with different 
protocols

Source: April 22 CDC memo to IZ awardees
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Vaccine Distribution: Unknowns

• Existing CDC allocation/ordering/distribution 
system OR  Operation Warp Speed/DOD?

• Specific Prioritization recommendations? 

• Financing?  Funding for public health?

• Requirements for provider enrollment?

• Requirements for data collection and reporting?
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Current
State/Territory 

Planning
Activities 
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Identifying providers, enrolling in IIS

Estimating priority populations 

Determining allocation process 

Establishing data expectations

Ensuring IT readiness (IZ Gateway)
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Existing System for Pandemic 
Vaccine Distribution 
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• AIM’s COVID-19 Vaccination Preparation Tips for 

Immunization Program Managers

• AIM / ASTHO / NACCHO / AIRA Recommendations to 

OWS Leaders

• ASTHO – AIM Immunization Campaign Policy Principles

• HHS Operation Warp Speed Fact Sheet

• ASTHO Report Assessing Policy Barriers To Effective 

Public Health Response In The H1N1 Influenza Pandemic

• GAO Report INFLUENZA PANDEMIC Lessons from the 

H1N1 Pandemic Should Be Incorporated into Future 

Planning

• CDC Pandemic Vaccine Program Distribution, 
Tracking, and Monitoring

• CDC Interim Updated Planning Guidance on 
Allocating and Targeting Pandemic Influenza Vaccine 
during an Influenza Pandemic

• CDC Pandemic Influenza Vaccine Targeting Checklist

• CDC Roadmap to Implementing Pandemic Influenza 
Vaccination of Critical Workforce

• CDC Checklist of Best Practices for Vaccination Clinics 
Held at Temporary, or Off-site, Satellite Clinics

• CDC Guideline for Large-Scale Influenza Vaccination 
Clinic Planning

Key COVID Vaccine Planning Resources 

https://cdn.ymaws.com/www.immunizationmanagers.org/resource/resmgr/covid-19_preparation_tips_fo.pdf
https://www.astho.org/Federal-Government-Relations/Correspondence/ASTHO-Joins-Comments-Operation-Warp-Speed-Leaders/
https://www.astho.org/Federal-Government-Relations/Correspondence/ASTHO-AIM-COVID-19-Immunization-Campaign-Policy-Principles/?utm_source=Informz&utm_medium=email&utm_campaign=Informz
https://www.hhs.gov/sites/default/files/fact-sheet-operation-warp-speed.pdf
https://astho.org/Programs/Infectious-Disease/H1N1/H1N1-Barriers-Project-Report-Final-hi-res/
https://www.gao.gov/new.items/d11632.pdf
https://www.cdc.gov/flu/pdf/pandemic-resources/pandemic-influenza-vaccine-distribution-9p-508.pdf
https://www.cdc.gov/flu/pandemic-resources/national-strategy/planning-guidance/index.html
https://www.cdc.gov/flu/pandemic-resources/pdf/2018-Influenza-Checklist.pdf
https://www.cdc.gov/flu/pandemic-resources/pdf/roadmap_panflu.pdf
https://www.izsummitpartners.org/content/uploads/2019/02/off-site-vaccination-clinic-checklist.pdf
https://www.cdc.gov/flu/professionals/vaccination/vax_clinic.htm


12

THANK YOU 
Claire Hannan, Executive Director

Association of Immunization Managers (AIM)
channan@immunizationmanagers.org
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