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Overview

* COVID-19 Vaccine Development
* COVID-19 Vaccine Distribution Planning
* Resources
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Tracking COVID-19 Vaccine Development

Ehe New Jork Eimes

Coronavirus Vaccine Tracker

By Jonathan Corum, Denise Grady, Sui-Lee Wee and Carl Zimmer Updated July 20, 2020

PRECLIMICAL PHASE | PHASE 11 PHASE I APPROVAL
Vaccines Vaccines Vaccines Vaccines Vaccine
not yet in testing safety in expanded in large-scale approved for

human ftrials and dosage safety trials efficacy tests limited use

Researchers around the world are developing more than 160
vaccines against the coronavirus, and 26 vaccines are in human
trials. Vaccines typically require years of research and testing
before reaching the clinic, but scientists are racing to produce a

safe and effective vaccine by next year.
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Vaccine Development: Unknowns
* Timing/supply availability?

* Dosing indication — 2 doses?

* Storage/shipping requirements — extreme cold?
* Packaging — multi-dose vials? Syringes?

* Adjuvant?

* Age indication preference?
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Vaccine Distribution: Planning Assumptions

* Limited doses may be available as early as
Fall 2020

* Critical workforce, health care personnel,
high-risk will be prioritized

* Multiple presentations with different
protocols

Source: April 22 CDC memo to IZ awardees
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Vaccine Distribution: Unknowns

» Existing CDC allocation/ordering/distribution
system OR Operation Warp Speed/DOD?

* Specific Prioritization recommendations?

* Financing? Funding for public health?

* Requirements for provider enrollment?

* Requirements for data collection and reporting?




Current
State/Territory

Planning
Activities
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ldentifying providers, enrolling in IIS

Estimating priority populations

Determining allocation process

Establishing data expectations

Ensuring IT readiness (IZ Gateway)
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Why are people not interested in the vaccine?

| am nervous about a new vaccine that has been approved

_ 48%
s0o quickly

42%

The risks of taking a new vaccine outweigh any benefits

| do not trust the people who are creating/developing
vaccines

35%

27 %

| do not think the vaccine will work to protect me

12%

| am concerned about the cost of the vaccine

Reuters/ipsas, Base= 1,048 U5, adults who indicaled they would nof get a COWVID-79 vaccine
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Existing System for Pandemic R
Vaccine Distribution

National Center for Immunization and Respiratory Diseases
Pandemic Vaccine Program
Distribution, Tracking, and Monitoring

During a pandemic, CDC will scale up existing vaccine distribution,
tracking, and monitoring systems to support the response.
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TECHNICAL ASSISTANCE AND ANALYSIS

DISTRIBUTION OF VACCINES AND SUPPLIES TRACKING AND MONITORING

Vaccine handling, distribution, and tracking

Secure storage and safe and efficient distribution of vaccine private health providers across the country. From these sites,
are the cornerstones of a successful vaccination program. vaccine may be transported in small quantities to clinical
CDC's vaccine distribution system, which transfers products to  sites for immediate use, while maintaining cold chain. During
sites where they will be securely stored for later use, is flexible, ~ an emergency, this proven system can be scaled up and

scalable, and tested. This system ensures maintenance of expedited to manage and distribute almost 900 million doses
cold chain’ which is essential to vaccine effectiveness. Each of vaccine. It is the only existing vaccine distribution system
year, CDC distributes over 75 million doses of vaccines from with the capacity and flexibility to reach the entire nation to
every vaccine manufacturer to health departments and support the needs of a pandemic.

Distribution of pandemic vaccine and supplies




Distribution of pandemic vaccine and supplies

Provider orders

- » r
vaccines via VTrckS Pandemic vaccine

development
State allocations

Vaccine contracts
CDC distributor Builk vaccine shipments

Requests for vaccine Pandemic vaccine
resupply; Recording and ancillary supplies
of vaccination in lI5*

Pandemic vaccine distribution
CDC's distribution system provides a direct, simplified
process designed to maintain cold chain and reduce the
likelihood of vaccine loss/damage during shipment. Secondary distribution
“f- l'saﬂawa_.':h_' during a
]IIIIITI-[ “"I“" .... pandem.rc. if needed.
Schoolictnlcs Public health Pharmacies

q departments

=l.--l.--|
Transport of small ~ Warkplace II.-- SEEDI_'IDAF!‘"I"
amounts of vaccine j—— Large hea}H'-r:are .p".'dE".'": R
(| I distribution expands
to clinical sites for m mnu;hn:s& T the number of
. . jated clinics wsmEm . . .
immediate use. sccination L in wvaccination sites.
clinics Hozpitals
Up to 150,000 primary end-user sites. Vaccine order size can
Minimum vaccine order size is 100 doses. be less than 100 doses.

; N waccineshen/adming 1 I
T The Vaccine Tracking Systern (VTrcks) is CDC's managerent and ordering systems for publicly-funded vaccines. .
#Immunization Information System (I5) www.cdc.gov/flu/pandemic-resources/

Interirm pandemic distribution plan, 0420020




Key COVID Vaccine Planning Resources it

MANAGERS

* AIM’s COVID-19 Vaccination Preparation Tips for * CDC Pandemic Vaccine Program Distribution,
Immunization Program Managers Tracking, and Monitoring
« AIM / ASTHO / NACCHO / AIRA Recommendations to * CDC Interim Updated Planning Guidance on

Allocating and Targeting Pandemic Influenza Vaccine
during an Influenza Pandemic

OWS Leaders

* ASTHO — AIM Immunization Campaign Policy Principles * CDC Pandemic Influenza Vaccine Targeting Checklist

* HHS Operation Warp Speed Fact Sheet » CDC Roadmap to Implementing Pandemic Influenza
Vaccination of Critical Workforce

* ASTHO Report Assessing Policy Barriers To Effective

* CDC Checklist of Best Practices for Vaccination Clinics
Held at Temporary, or Off-site, Satellite Clinics

Public Health Response In The HIN1 Influenza Pandemic

* GAO Report INFLUENZA PANDEMIC Lessons from the
H1N1 Pandemic Should Be Incorporated into Future

Planning

* CDC Guideline for Large-Scale Influenza Vaccination
Clinic Planning



https://cdn.ymaws.com/www.immunizationmanagers.org/resource/resmgr/covid-19_preparation_tips_fo.pdf
https://www.astho.org/Federal-Government-Relations/Correspondence/ASTHO-Joins-Comments-Operation-Warp-Speed-Leaders/
https://www.astho.org/Federal-Government-Relations/Correspondence/ASTHO-AIM-COVID-19-Immunization-Campaign-Policy-Principles/?utm_source=Informz&utm_medium=email&utm_campaign=Informz
https://www.hhs.gov/sites/default/files/fact-sheet-operation-warp-speed.pdf
https://astho.org/Programs/Infectious-Disease/H1N1/H1N1-Barriers-Project-Report-Final-hi-res/
https://www.gao.gov/new.items/d11632.pdf
https://www.cdc.gov/flu/pdf/pandemic-resources/pandemic-influenza-vaccine-distribution-9p-508.pdf
https://www.cdc.gov/flu/pandemic-resources/national-strategy/planning-guidance/index.html
https://www.cdc.gov/flu/pandemic-resources/pdf/2018-Influenza-Checklist.pdf
https://www.cdc.gov/flu/pandemic-resources/pdf/roadmap_panflu.pdf
https://www.izsummitpartners.org/content/uploads/2019/02/off-site-vaccination-clinic-checklist.pdf
https://www.cdc.gov/flu/professionals/vaccination/vax_clinic.htm
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