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Estimated 35 pages (not including letter from the Administrator and Appendix)
Letter from the Administrator 
Introduction (1.5 pages)
Explain the purpose, scope, and intended audience of the guidance.
Emphasize that: 	
resilience is complex and has many facets,
everyone plays a role in strengthening resilience, and
resilience efforts must address shocks and stressors.
Definition and Vision (1.5 pages)
Define resilience (using the definition from the NSC’s National Resilience Plan).
Describe a vision for resilience that highlights the characteristics of a resilient community. 
Principles (4 pages)
Provide additional context to the seven principles in the NSC’s National Resilience Plan and explain their role in strengthening resilience. 
All Threats and Hazards
People-Centered
Equitable
Adaptive
Collaborative
Sustainable
Interdependent
Roles and Responsibilities (8 pages)
Emphasize that everyone plays a role in strengthening resilience.
Describe the responsibilities of the following roles in strengthening resilience:
Individuals, Families, Households, and Communities
Government (Federal, State, Local, Tribal, and Territorial)
Non-governmental Organizations
Businesses
Provide examples of the responsibilities that various organizations often have related to resilience, structured around five resilience focus areas/categories – (1) community and social systems, (2) economy and financial, (3) environment, (4) infrastructure and housing, (5) and institutions – adapted from the County Baseline Indicators for Communities Index (CBRIC), a long standing, peer-reviewed resilience index.
Describe the importance of leadership in resilience efforts including the relationship between chief resilience officers (CRO)s and emergency managers. 
Highlight the importance of leveraging both formal and informal networks.



How to Strengthen Resilience
Organizing and Engaging People (4 pages)
Discuss how to build a resilience team/coalition.
Describe various organizational approaches for resilience efforts, such as Hub and Spoke; Task Force/Advisory Committee/Commissions; Core Team and Working Groups.
Discuss how to effectively build partnerships and engage the community, including the importance of meaningful participation in decision making, and the importance of social capital and strong community networks in increasing resilience. 
Strengthening Resilience Through Policy (4 pages) 
Discuss how policies at all levels of government can be used to build or enhance community resilience. 
Explain how to consider resilience in decision-making processes and assess policies to determine positive/neutral/negative impact on resilience. 
Provide examples of different types of policies and how they impact resilience.
Planning for Resilience (4 pages)
Discuss various approaches, including stand-alone versus integrated plans.
Discuss how jurisdictions can apply resilience thinking to the planning process and incorporate resilience concepts (vision, principles, etc.) into their planning efforts (emergency management and beyond).
Selecting Resilience Projects (4 pages)
Describe how to identify projects that can increase resilience, including addressing both shocks and stressors.
Provide examples of different types of resilience projects.
Discuss project selection/prioritization approaches, including the importance of achieving multiple benefits.
Financing Resilience Efforts (1.5 pages)
Describe successful models for accessing capital and financing resilience priorities, including:
· Budgets
· Grants
· Fees/Assessments
· Loans
· Bonds
· Insurance
· Public-Private Partnerships
Measuring Resilience (1.5 pages)
Briefly explain the role/importance of measurement.
Describe the different types of measures that communities could use to measure resilience.
Conclusion (1 page)
Appendix A – Maturity Model
