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Mass Shooting Research
Northeastern University IRB approved research. We 
interviewed mayors, staff, law enforcement, victim assistance, 
and a city lawyer in connection with six mass shootings:

• Case Brief: Dayton Oregon District Shooting (Ohio)
• Case Brief: El Paso Walmart Shooting (Texas)
• Case Brief: Orlando Pulse Nightclub Shooting (Florida)
• Case Brief: Parkland School Shooting (Florida)
• Case Brief: Pittsburgh Tree of Life Shooting (Pennsylvania)
• Case Brief: San Bernardino Terrorist Attack (California)

https://secureservercdn.net/50.62.89.58/o06.475.myftpupload.com/wp-content/uploads/2021/10/Dayton_CaseBrief.pdf
https://secureservercdn.net/50.62.89.58/o06.475.myftpupload.com/wp-content/uploads/2021/10/El_Paso_CaseBrief.pdf
https://secureservercdn.net/50.62.89.58/o06.475.myftpupload.com/wp-content/uploads/2021/10/Orlando_CaseBrief.pdf
https://secureservercdn.net/50.62.89.58/o06.475.myftpupload.com/wp-content/uploads/2021/10/Parkland_CaseBrief.pdf
https://secureservercdn.net/50.62.89.58/o06.475.myftpupload.com/wp-content/uploads/2021/10/Pittsburgh_CaseBrief.pdf
https://secureservercdn.net/50.62.89.58/o06.475.myftpupload.com/wp-content/uploads/2021/10/San_Bernardino_CaseBrief.pdf


Our Findings
• Mayors and local officials have a significant role to 

play that is not well understood
• Crisis communications, victims services, manage 

legal risk, aid for business community, and plan long 
term recovery 

• Preparedness is crucial



Resources
• Mass Shooting Protocol: First 24 Hours
• Mass Shooting Playbook: comprehensive resource 
• Case briefs
• Tabletop Exercise Template



Mass Shooting 
Protocol



Mass Shooting 
Playbook



• Every chapter has a one page 
executive summary

• Covers preparedness, response, 
and recovery

• Highlights the best practices of 
mayors

• Provides links to key resources, 
including NIMS guidance, FEMA 
Training and other federal 
resources

• Links to each chapter on the 
website for convenience



Available to all on our website



Example: El Paso Timeline



Law Enforcement Response



Law Enforcement
• 8/3 El Paso Shooting takes place

• Multiple agencies arrived within 6 minutes
• Shooter arrested within 25 minutes 
• First press conference that day (Mayor/LE)
• Family Reunification Center established 

• 8/14 Investigation complete 
• Trial has not been scheduled





Mayor Dee Margo
• Shooting takes place

• Mayor returns from Austin
• First press conference with LE

• Daily press briefings continue
• Call for blood donations, mayor donates
• Host President Trump
• Establish Family Assistance Center
• Speak at first vigil
• Meet with families and attend funerals
• Grand Candela to honor victims is unveiled
• First remembrance ceremony one year later
• Establish Resilience Center (3+ years)



You're the Experts

• Share these resources with elected and appointed officials 
during an emergency

• Better, share before they are needed
• Invite mayors/staff to observe your drills
• Tabletop with city officials to plan their role
• Incorporate these materials into your protocols
• We are available to brief cities, membership groups



Sarah C. Peck 
s.peck@phailone.org
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