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How Our People Take Care of Their People
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There are variety of ways emergency management agencies take care of their own.
Reminding their employees of the varying assistance programs their human resources
department offers. Setting up a dedicated phone number that is staffed by a crisis
counselor for staff working in the EOC. Bringing to the EOC the National Guard and/or
State Chaplain to be available to meet. Encourage their team members to take a thirty-
minute walk outside of the building each day. A favorite are the furry visitors: some
EOCs have the canine rescue teams or organizations with therapy dogs allow visits to
the EOC with the dogs a few times a week; or allow employees to bring their own dogs
into the EOC. Virtual attendance in staff meetings also help to have everyone ‘see’ how
their team is holding up as they work away from the office.

Utah hosts once a week a social hour via Hangout for their team to share their stories
and keep up with the activities that would once be told around the water cooler. Not only
does the opportunity provide a platform to share fun things they do at home, but also a
moment to informally express any concerns. The success is monumental in how it
provides the social outlet for those experiencing a little anxiety staying at home: “It has
been truly valuable for emotional health and to obtain some of the friendly connections
we enjoy at work,” Judy Watanabe, Utah’s Deputy Director. But it is not all play, keeping
everyone organized and on the same page is equally as important, Judy says, “We also
have weekly emails to keep people informed and reminders of work deadlines, etc.”
Promoting avenues that create success helps the morale of the team. Also, in those
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weekly emails, management incorporates information shares for mental/emotional
health resources that are available in case someone would like to privately reach out.

When a response moves from weeks to months, the daunting task of the day to day can
at times seem impossible. But to know that your team is together makes those
moments of “impossible to I’'m possible,” Audrey Hepburn.
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