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Billions of dollars have been allocated 
across federal agencies to address 
the devastating effects of more 
frequent and severe weather events. 
However, many local and state 
governments struggle to efficiently 
access and use mitigation grant funds 
to build resilience. 

U.S. disaster losses are growing 6% per year, 
10 times faster than population, twice as fast 
as gross domestic product. 



Why TurboGrants ?
NIBS asked over 400 emergency managers, state agency 

representatives, and other stakeholders about the 
difficulties they encounter when searching for federal 

funding resources. Respondents identified the following 
top challenges: 

Technical 
challenges like 
conducting a 
required BCA
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Don’t have the 
time or resources 

to pursue

Cannot find a 
match for grants 

requiring cost 
shares or matches

47% 33%37% 31%

Grant deadlines do 
not coincide with 

project
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TurboGrants is an innovative platform designed to streamline the grant 
identification process by using technology to match applicants’ needs 
with suitable resources and offer enhanced technical assistance to 
accelerate resilience-building initiatives.

The Solution: TurboGrants



TurboGrants  Objectives
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Match SLTTs with 
funding opportunities 
across all hazards and 
grants available across 

all federal agencies

Simplify, integrate, and 
collaborate with existing 

mitigation tools 

Support Justice 40, 
Community Disaster 

Resilience Zones, and 
other equity initiatives 

Build capacity, training, 
and 24/7 technical 

support



TurboGrants  Framework
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SLTTs can enter project details into the 
TurboGrants  search engine to be 
matched with grants that meet their exact 
needs. 
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Portal Prototype 



Technical Assistance
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Need 
application 
assistance?

Question about a grant? 
Question about eligibility? 

Question about application process? 
Connect with an agency contact? 

Speak with a 
grants expert.  Need technical 

assistance?
Benefit cost analysis? 

Community risk? 
Mitigation options? 

Direct technical assistance? 
Connect with professional 

service? 

Speak with a 
technical expert.  



TurboGrants  Advisory Board  
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Bryan Koon, Chair
Chief Executive Officer, IEM
EM Firm/user

Dr. David Bray, Member  
Principal and Chief Executive Officer,
LeadDoAdapt (LDA) Ventures
Technology/IT/cybersecurity

Rob Glenn, Member
Vice President, Global Resilience, U.S. 
Chamber of Commerce Foundation
Philanthropy

Annie Mack Vest, Member
Director, Oklahoma Department of Emergency 
Management
State EM/user 

Russell Strickland, Vice Chair/MMC Board
Secretary, Maryland Department of Emergency 
Management
State EM/user

Matt Cowles, Member
National Emergency Management 
Association
User/industry

Samantha Medlock/Mike Godesky, 
Members
Office of Resilience Strategy, Federal 
Emergency Management Agency
Federal/grants administration

TBD: IT Expert 

Dr. Daniel Kaniewski, MMC Board
Former FEMA Deputy Administrator
Managing Director, Marsh McLennan
Insurance agency

Natalie Enclade, Member
Executive Director, BuildStrong America
Philanthropy

Patrick Sheehan, Member 
Director, Tennessee Emergency 
Management
State EM/user

TBD: Rural community representative

Benjamin Ayers/Ali Al Momar, Members
Office of Technical Assistance, U.S. 
Department of Housing and Urban 
Development 
Federal/grants administration

Judson Freed, Member
Director, Ramsey County Emergency 
Management and Homeland Security
Local EM/user

Carrie Speranza, Member 
President, International Association of 
Emergency Managers
User/industry
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https://www.nibs.org/turbogrants#video
https://www.nibs.org/turbogrants#video
https://www.nibs.org/turbogrants#video
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Russell Strickland
 Chair, TurboGrants  Advisory Board
tary, Maryland Department of Emergency Management

Bryan Koon
Chair, TurboGrants  Advisory Board 
President and CEO, IEM 

We want to hear from you!

Russell Strickland
Vice Chair, TurboGrants  Advisory Board
Secretary, Maryland Department of Emergency 
Management

Scan the QR code to be a part of user 
engagement focus groups and interviews. 
Contact us for more information, or visit 
nibs.org/turbogrants. 

JQ Yuan, jyuan@nibs.org 

Jacqueline Orban, jorban@nibs.org  

https://www.nibs.org/turbogrants
mailto:jyuan@nibs.org
mailto:jorban@nibs.org
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