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Partnering for Geospatial 
Advancement



Empowering Emergency 
Management with 
Collaborative Mapping
Goal: Implement geospatial 
initiatives to enhance GIS 
utilization in emergency 
management across Kansas.



ArcGIS Online Hub Premium Experience Builder

AGOL Accounts and 
User Management

Data Processing
 and Storage

Mapping Application 
Creation and Tools

Kansas GIS Hub



Improved “Flagship” Mapping Applications

EOPMapper Evolved

Deployable Resources 2.0



Community Impact Analysis Tool

Parcel Explorer

Historical Satellite Imagery Viewer

Kansas Situation Report

Incident-Specific Planning Apps

SEOC Dashboards

And More!

New Mapping Applications and Tools

Flood Inundation Application 

Community Lifeline System

Exercise Mapping Tool

Incident Mapping Tool

Damage/ Debris Estimator

Applications In-Development:



Community Impact Analysis Tool

Kansas Situation Report



Metrics for Success
November 4, 2024 – March 6, 2025

*Item Views refers to the number of times that content within the Hub site has been viewed or opened by the users.



Partnership in
Normal Operations

Mentoring

Specialized
Skills

Design

Configuration
and Prototyping

Staff 
Augmentation

Strategy

Presenter
Presentation Notes





Disaster Support
Onsite
2019 Flooding and Tornado

10-14 Days, 24x7

2-person KDEM GIS Team

EMAC and Other Agencies GIS

Coverage for KDEM GIS

1 Esri Consultant for 1 Week 2023 Wildfires

Rebuilding KDEM GIS Team

Fast Execution of Esri Support

Onsite Support Over 2 Days



How We Support

Software and Capacity

Remote Consulting

On-site Consulting



How We Engage
Through Remote and On-Site Consulting

Expand Capability

Lighten the load

Rapid Development



Expand Capability
Managing Huge Amount of Imagery

18 Esri Remote Consultants

1 Onsite Consultant

ArcGIS Video Server Product 
Support

3 Drone Vendors

Coordination in Crisis Support 



Lighten the Load
On-Site SEOC Support

VDEM and Esri

Rapid Turnaround and Deployment

Application Configuration Support

General EOC Support

5 Days On-Site



Rapid Development
Damage Assessment Workflow 
and Management Workflow

Existing Workflow  ~ 150 Structures

Not 30,000 Structures

Workflow Development

Overnight Changes

User Training and Support

Troubleshooting



Long Term 
Relationships

Esri 
Organizational 

Expertise

Knowledge 
Sharing

Emergency 
Management 

Culture

Trust

GIS 
Culture

Conclusions: Why Does it Work?



Long Term 
Relationships

Esri 
Organizational 

Expertise

Knowledge 
Sharing

Emergency 
Management 

Culture

Trust

GIS 
Culture

Questions?

Mike D’Attilio
mdattilio@esri.com

Kyle Oneth
Kyle.Oneth@ks.gov
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