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Public Safety Team

Clint Osborn

Per MWAA: inbound American
Airlines flagged flight collided with
a military helicopter. A quick
synopsis on how this works:

- DC Fire has command for search
and rescue, basically everything
under the purview of the incident
command with heavy support
from MPD and a host of other
jurisdictional partners.

- OCME has lead for fatality
management, which covers
collection of remains, victim
identification, communication with
families, and medical-legal
investigation.

- American Airlines will setup a
family assistance center (FAC) to
support families and loved ones of
the passengers with support from
MWAA. This is the explicit
responsibility of the carrier.

- The EQOC is activated to support
all of this and we are pulling the
JIC team in for unified messaging.
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Protedt first responder health and well-being by
ensuning safety, mInimizing EXposure to hazards,
and providing mental health support

Secure the perimeter and evidence by preventing
unauthorized access, protecting critical evidence,
and enforcing securily protocols.

Maintain stakeholder commumication and situational
a:’a’er\&ss by providing timely updales, supporting
affected communifies, and adapting response efforts
as needed.

Er‘sire fiscal accountability by tracking expenditures,
maintaining compliance, and ensuring financal
transparency




0/ FAMILIES




MASS CARE
RESPONSE






https://www.facebook.com/TND/videos/woman-trying-to-find-mother-after-el-paso-shooting/913310092339989/
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What Are the Unified Command Plan (UCP) and
Combatant Commands (COCOMs)?

Introduction

The Unified Command Plan (UCP) and associated Combatant Commands (COCOMs) provide
operational instructions and command and control to the Armed Forces and have a significant
impact on how they are organized, trained, and resourced—areas over which Congress has
constitutional authority. In a grand strategic sense, the UCP and the COCOMs are the
embodiment of U.S. military policy both at home and abroad. The COCOMs not only execute
military policy but also play an important role in foreign policy, and Congress, in both oversight
and budgetary roles, has shown great concern in this regard. All Combatant Commanders testify
to the Armed Services Committees on an annual basis about their posture and budgetary
requirements and frequently host Members and staff during a variety of congressional delegation
visits.

Unified Command Plan (UCP)
The Department of Defense (DOD) defines the Unified Command Plan (UCP) as

The document, approved by the President, that sets forth basic guidance to all unified
combatant commanders; establishes their missions, responsibilities, and force structure;

delineates the general arca of (AOR) for batant
commanders; and specifics functional responsibilities for functional combatant
commanders.!

The UCP is a classified executive branch document prepared by the Chairman of the Joint Chiefs
of Staff (CJCS) and reviewed and updated at a minimum every two years. While the UCP is
normally on a two-year cycle, it can be updated anytime based on changing strategic, political,
and budgcmry requlremcms As noted, the UCP assigns missions; planning, training, and

hic areas of ibilities to COCOMs. The UCP is
assessed and modified, takmg into consideration the following strategic documents:>

o The National Security Strategy of the United States of America;

o The National Defense Strategy of the United States of America;

o The National Military Strategy of the United States of America; and
o The current UCP.

The UCP process also takes into consideration the strategic context (such as the war in
Afghanistan, the global economic situation, relationships with allies, etc.) and command guidance
from the President and senior DOD civilian and military leadership. As part of the final review

! Joint Publication 1-02, Department of Defense Dictionary of Military and Associated Terms, November 8, 2010 (as
amended through May 15, 2011), p. 385.

? Information in this section is from a bricfing provided to CRS by the Joint Staff Plans Division on October 7, 2010.

Congressional Research Service 1

* Not a “fire
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Figure 4-3: Emergency Operations Organizational Structure
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I(Everyone has a plan
until they get punched

in the face./2/

-Mike Tyson




When Indlia Failed in the Mumbai Terrorist Attacks

Charlie Hebdo attack: A French = Manchester Arena inquiry: MI5

intelligence failure? ‘profoundly sorry' for not stopping

' attack
The Boston Marathon Bombings: e <
Who's to Blame and Why It Matters A series of failures in Florida shooting
for Public Administration mark week of stunning revelations

Failure to stop Paris attacks reveals fatal flaws at
heart of European security

| Bl The police response to the Uvalde
31 Orlando police officers sued over their = = = =
e rereeesrtey shooting was riddled with failures, a

left 49 dead

new DOJ report says



AFTER ACTION
REPORTS

e Communications * Reunification and Victim Support
e Unified Command * Hospital Response
* Interagency Communications * Public Information

* Emergency Call Centers * Medium & Longterm Recovery



KNOWN GAPS

“It 1s vital that family reunification operations begin early. . .family members responded to the scene causing
safety concerns. .. the appropriate agency or organization [DHS] mever assumed leadership to ensure the process
was strongly managed. ..~

Observation 20, Washington Navy Yard Shooting AAR
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*Public-safety style response
capability
*Incident Command integration
*Training for 1C s
* Unified C ommand
* Transition recovery IC

*Regular, recurring training

and exercises will improve
responses.

*Standing, alw ays-on virtual
Family A ssistance Center

*Single, regional reunification
system and process

*Streamlined, single entry, disaster
case management system
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83% of customers expect to interact with someone immediately upon contact.

83% of customers expect to resolve complex

problems through a single person. 60% of consumers have switched brands

due to a negative contact center
. . experience.

The average response time for a customer service

request is 12 hours and 10 minutes.

60% of customers say it feels like they are
Nearly 80% of consumers still rank phone communicating with separate departments, not
interactions as their preferred customer one company.

service channel.
49% of customers had more bad

customer service experiences in
the past year compared to the year
before.

87% of customers actively avoid buying from brands
they don’t trust

52% of consumers expect to get their question
answered within one hour of posting it on a
brand’s digital channels

73% of customers expect companies to understand
their unique needs and expectations



Clarification on Fictional Event: No

Actual Plane Crash Involving American

Airlines Flight 5342 or Figure
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January 31
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Why did @CNN report the plane crash in DC 5 hours before it

happened???

& CNN reported the plane

crash 6 hours before it
happened??? @

: CW2 Jo Ellis, Transgender Pilot in Fatal D.C. Black Haw
Crash in Potomac River, Had History of Anti-Trump Social Media Rants,
Speculations Rise Over Deliberate Intentions






https://www.facebook.com/TND/videos/woman-trying-to-find-mother-after-el-paso-shooting/913310092339989/
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