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Beyond The Call: Montana’s Plan for 
a  Fa s t e r , Lea n er , Next - Gen  EMAC
Director Delila Bruno, MT
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Leveraging Volunteers Through 
EMAC
Noah McCord, Colorado Division of 
Homeland Security and Emergency 
Management on behalf of Kasey Fox, 
Mile High United Way
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Leveraging Voluntary 
Agencies Through EMAC

Office of Emergency Management
Colorado Division of Homeland Security & Emergency Management



• High Need: IA-focused and Voluntary 
Agency Liaison Staffing

• Right tool for the job: Trust among other 
VOADs

• Building Experience & Capacity for 
Colorado

Why VOAD Personnel?



• "Agent of the State" Designation

• Internal Mechanisms: Non-Governmental Entities

• Training & Standardization

Challenges



Memorandum of Understanding

1. test test test



1. Resource & Referral Support
2. Disaster Case Management
3. DAC/DRC/MARC Implementation
4. LTRG Mentoring
5. Volunteer & Donations Management

Deployment Assignments



• VA 211: Supported 
IA registration 
outreach strategy

• Supported basic 
needs resource 
referrals

Resource & Referral in IA



• Supported integration of 
VOAD leadership with 
government efforts

• Identified novel NGOs to 
integrate with recovery 
efforts

• Developed  VAVOAD and 
COVOAD partnership for 
sharing best practices

VOAD Coordination



• Presented on Long-Term 
Recovery Groups to VA 
VOAD, Field Managers, 
and 17 County 
Emergency Managers

• Mentored locally-
identified LTRG 
leadership 

LTRG Mentoring



LTRG Mentoring



VOAD Support



VOAD Support



• Additional resource developed within 
Colorado VOAD

• Increased NGO-Government trust & 
partnership

Assisting State Benefits



• Stakeholder Education
• Partner agency leadership
• Legal counsel
• Logistics/Finance staff

• Standardization
• Minimum training identified

Lessons Learned





Update from the EMAC Executive 
Ta s k For ce
Lawrence “Butch” Wise, AZ
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www.mutualaidresources.com



Update from the EMAC Executive 
Ta s k For ce
Lawrence “Butch” Wise, AZ

NEMA 20 25 An n u a l For u m  | Ch eyen n e , WY



EMAC Guidelines and 
Recom m en da t ion s  for  NSSEs
Beth Zimmerman
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EMAC Position Paper
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