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Private Sector Committee

Problem Solver Series

* In it Together- Designed to foster trusted, practitioner-to-practitioner dialogue.

 Focused on Real State Problems — Centered on a clearly defined challenge to
explore lessons learned, decision considerations, risks, and key factors states

should evaluate before taking action.

* Industry Knowledge Sharing — Sessions will emphasize practical insights,
operational experience, and peer learning that participants can apply in their

own jurisdictions.
yNEMA
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First Topic- Developing Survivor- Focused
Disaster Assistance Programs at the State Level

» Colt Hagmaier, Infrastructure Recovery Lead, AECOM
 Alexis Balde, Assistant Director, iParametrics

« Joel Wish, CEO, Bright Harbor
« Joe Delaney, Director of Government Solutions, Visa

/NEMA
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State & Local Considerations
*» State Plan for Disaster Case Management

“* Non-Congregate Sheltering Plan
** Socially Vulnerable Communities Risk
Assessment

TNEMA
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Streamlined survivor
experience

B2 BrightHarbor
Funding

POTENTIAL FUNDING

$200K $818k

P ————

INSURANCE

$100k

Dwelling

Personal Property

FEMA

$770 $43.6k

&

Funding

Funding Snapshot

a8 BrightHarbor

Your Guides Through The
Recovery Process

GUIDES FOR YOU
Shared by your recovery specialist

Understanding the instirance
claim process

E 4 - 5 MIN READ

What you need to apply for
Personal Property Assistance

ALL GUIDES
Browse all our guides.

reparedness urricane Insurance FENLS

Expert Guides

28 BrightHarbor

Referral Network

Bright Harbor connects you witiiatrusted
network of certified vendors who specialize in
disaster recovery. Each partner is thoroughly
vetted for quality, reliability, and compliance. You
can move forward with confideRcerknowing
your repairs, inspections, and essential services
are Randled by proven professionals. Our
net@W@rkhelps you save time, reduce risk, and
keep your recovery on track.

REFERRAL CATEGORIES

Free Support

Clean up, food bank, donation sites...

General Contractors

Builders, renovators, and home imp...

Accounting A

A = & =

Home Guides Funding Referrals

Referral Network
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Survivor Damage Survivor Grant
Portal Assessments Alerts Case Management Management
m Data Insights & Reports

N
N\
—\ Data Audits

(z\}:) Data Interoperability / API Integrations / SOC 2 Compliance

TNEMA
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* " Visa — The best way to pay and be paid!

Visa — A Network of Networks (not a bank)

« 200 Plus Countries and Territories (global interstate)

* 14,500 Financial Institutions (banks, credit unions, fin-techs)
« 4.3B Cards Worldwide

« 276 B Transactions

« $14.8T Payment Volume

Visa Government Solutions

» Global Organization with over 100 FTE's dedicated to working directly with Government and
Partners

« Center of Excellence (COE) in London
« We do not contract directly with Government
« Consultative

Visa Network Fraud Monitoring

« Advanced risk monitoring capabilities help keep our clients and card holders safe
« Dedicated risk operations center operate 24/7/365

 Cyber Fusion Centers on 3 continents

 On average 3 transactions blocked per second

* Proactive Vulnerability Testing

« $40B plus proactive fraud prevented




*
* * NEMA 2026 Mid -Year Forum | Washington, D.C.

) ¢
*  Visa — The Last Mile - Payouts

Current State Government Visa Network Payment Use Cases

 Card Acceptance — Merchant Account

Unemployment Insurance — Reloadable Prepaid Card

Vendor Payments — Virtual Card

Travel & Entertainment — Employee Travel Card

Purchasing — Procurement Card

Emerging State Government Visa Network Payment Use Cases
 Unclaimed Property

- SNAP/EBT Benefits

« mDL - Mobile Drivers License (DMV)

- Emergency Management

The Art of the Possible

* Visa Direct for real time, cross border payments
« Block Chain for Authentication and Reporting

« Stable Coin for Emerging Markets

* |tem Level Reporting
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Colt Hagmaier Alexis Balde, MBA
Infrastructure Recovery Lead Assistant Director of Humanitarian Services
AECOM iIParametrics
colt.hagmaier@aecom.com alexis.balde@iparametrics.com
Joel Wish Joe Delaney
Founder, CEO Director, Government Solutions
Bright Harbor Visa
harrison@brightharbor.com josdelan@yvisa.com

NEMA
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