
NEMA World Cup Task Force
Forging a Unified State Front for 
World Cup Information, 
Preparedness and Impact 
Planning
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• Critical Information 
• Central connection point
• Mutual aid needs and resource challenges 

Unified voice

Mission
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Membership
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8 Formal Meetings
Beginning in Dec 2024 through February 2026
Key topics:

• Event-wide situational awareness
• Resource gaps & EMAC
• Information sharing during planning, FIFA to States, HCOs to 

States, Cities to States
• Venues
• FIFA, HCO responsibilities
• Resource responsibility
• Planning guidance and documents

• Federal agency roles & responsibilities, integration with states

Webinars & Presentations
• Understanding the Impact of FIFA World Cup 2026
• FIFA World Cup Panel @ 2025 Mid-Year
• Access & Functional Needs at Large Scale Events

Activities to Date
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External Engagement

• Big City Emergency Management Association
• Astho
• MS-ISAC
• FIFA

20
14

Rio De Janeiro 
The Fan Fest at Copacabana 
Beach had 937,000 
attendances. 20

18

Moscow
The Fan Fest exceeded 1.87 
million attendees. 20

22

Doha 
1.8 million + attended the 
Fan Fest in Al Bidda Park 
in Doha.
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Domestic Preparedness Journal 
articles



NORTHCOM/NORAD 11 Cities Summit
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January at Hotel Polaris in 
Colorado Springs

Small number of State 
Directors, Dep Directors 
attended



The work yet to do…
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