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NEMA World Cup Task Force

Forging a Unified State Front for
World Cup Information,
Preparedness and Impact
Planning

TNEMA
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VAN, TOR

Venue Operational Planning
Site Operational Planning

s 2 stadiums

B 2 VSTSs
2 VSTHs
1 TBCTSs
3 TBCHs

GDL, MXC, MTY

Venue Operational Planning
Site Operational Planning

ﬂ 3 stadiums

5 TBCTSs
5 TBCHs

USA Host Cities

Regions (EAST, CENTRAL, WEST)
Venue Operational Planning
Site Operational Planning

gas 11 stadiums

B 12 VSTSs
12 VSTHs
55 TBCTSs
55 TBCHs

* Critical Information
* Central connection point

* Mutual aid needs and resource challenges

Unified voice

NEMA
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VANCOUVER
Matches: 7

® SEATTLE .
TORONTO éOSTON

Matches: 6
Matches: 6 Quarterfinal
Matches: 7

Membership

SAN FRANCISCO -

a Quarterfinal
s Matches: 6 Matches: 6 Matches: 8
PHILADELPHIA

Matches: 6

= LOS ANGELES
Quarterfinal DALLAS =
Matches: 8 Semifinal ATLANTA
SENGEL

Matches: 9 ®
HOUSTON

Matches: 7 -

MONTERREY MIAMI
3rd-place playoff

GUADALAJARA = Matches: 4
Matches: 7
Matches: 4

Matches: 8

MEXICO CITY

Opening game
WEST REGION Matches: 5

CENTRAL REGION
EAST REGION
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Activities to Date

8 Formal Meetings
Beginning in Dec 2024 through February 2026

Key topics:
» Event-wide situational awareness
* Resource gaps & EMAC
» Information sharing during planning, FIFA to States, HCOs to
States, Cities to States
*Venues
* FIFA, HCO responsibilities
* Resource responsibility
* Planning guidance and documents
» Federal agency roles & responsibilities, integration with states

Webinars & Presentations

 Understanding the Impact of FIFA World Cup 2026
 FIFA World Cup Panel @ 2025 Mid-Year

 Access & Functional Needs at Large Scale Events

FWC26 FOOTPRINT

Link to Google Maps (EP) FIFA

Host Cithes

16 (11 U5, 3 MEX, 2 CAN

Headiquarters
f VANCOUVER

TORONTO

SAN FRANOSCD BAY AREA

PHILADELPHIA

LOS ANGELES

|-|.
MONTERREY =

MEXICOLITY
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External Engagement

Rio De Janeiro .___‘7 - Doha

The Fan Fest at Copacabana
Beach had 937,000 dees:.
attend ety s -

FIFAFAN FEST

 Big City Emergency Management Association
« Astho

« MS-ISAC

 FIFA
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Domestic Preparedness Journal

articles
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DOMESTIC PREPAREDNESS

VOLUME 22

ISSUE 1 JOURNAL JANUARY 2026

SPECIAL EVENTS

COLLABORATION AND SECURITY

Same Event, Different
Realities: Building
Accessibility Into
Special Events

By Dawn Brantley and L. Vance Taylor
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LESSONS FROM THE FIELD
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Beyond Host Cities:
Connecting States
for the 2026 FIFA
World Cup

By Dawn Brantley and Sara Zalieckas
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NORTHCOM/NORAD 11 Cities Summit

January at Hotel Polaris in
Colorado Springs

-

Small number of State
Directors, Dep Directors
attended
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The work yet to do...

Tournament Footprint

L]

Team-specific risk
assessment
Close protection
teams

Team security
liaison officers
Escorts

Cities:

Last mile crowd
management
Alrspace security
Emergency
preparedness

Public safety and law
enforcement

W FIFA WORLD CUP 2026"

VSTS:

+ Security deployment for
teamtraining

» Asset protection

VSTH:
Control of crowds
around the hotel

TBC security: » Access control
« Threatand Risk Assessment
» Accesscontrol

« Crowdmanagement plans

+ Opento publicsessions

+ Privacy

Countries:

« Specificmatch
risk assessment

* Inter-country
movements and
cooperation

+ Police
cooperation and
data sharing

Referees:

* Accesscontrol

+ Movementsto
airportandto
stadiums

« VARteams

NEMA
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