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Prepare an Action Plan 
• Identify proposed amendments to the Emergency Management 

Services Code
• Recommend steps need to modernize emergency management
• Assess financial impacts to state based on federal changes
• Clarify roles and responsibilities for several functional areas in 

anticipation of increased state and local responsibility
• Create a technology modernization roadmap

Update Administrative and Operational Polices 
of the AHIMT
• Ensure continued alignment with NIMS
• Prepare for potential expanding roles
• Identify types of personnel, equipment and assets needed to carry 

out functions and responsibilities 

Advance Statewide Education and Outreach
• Focus on General Assembly, county leadership and municipal 

leadership
• Education on roles and responsibilities of emergency 

management
• Provide opportunities for engagement

Sect ion 2 -
Ensuring  PEMA 
Rema ins a  
Lea d er in 
Emerg ency 
Ma na g ement
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Within 60 Days of EO Signing PEMA Shall:
• Create and provide to the Office of Administration (OA) and other 

agencies, as appropriate , a list of responsibilities, duties, positions, 
equipment, and additional assets that:

• Would be suitable to serve as surge workforce for emergency 
management functions (includes public health for DOH)

• Can support the AHIMT
• Can support response and recovery functions and fulfill mutual aid 

requests through EMAC

Within 75 Days of EO Signing Each Agency Under the 
Governor’s Jurisdiction Shall Prepare:
• A list of personnel, equipment and additional assets that could be 

temporarily reassigned to support disaster emergency operations
• A list of personnel who are willing to be trained to meet the qualification 

requirements for the AHIMT
• A list of personnel, equipment and additional assets that can be made 

available for EMAC requests  

Agencies Under the Governor’s Jurisdiction Shall Update: 
• Polices for registry of Duly Enrolled Volunteers
• Policies to facilitate employee participation with the AHIMT
• Policies to facilitate efficient and timely deployment of personnel for 

mutual aid/EMAC requests
• Policies need to supplement surge workforce such as annuitants and 

contract support

Sect ion 3 – Surg e  Workforce
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Statewide Contracts
• Work with the Department of General Services to review existing 

state contracts and establish new contracts, as required, for the 
timely delivery of emergency management-related equipment, 
materials, supplies and services 

• Ensure all contracts supporting emergency response have clearly 
defined service level agreements 

Update Volunteer and Donations Management 
Framework 
• Compile and maintain an inventory of volunteer, faith-based, and 

non-profit organizations capable of supporting disaster response
• Establish policies and procedures to document activities by 

volunteer organizations that may be used by the Commonwealth 
to support requests for federal aid or assist with meeting non-
federal match requirements 

Sect ion 4 – 
Unifying  a nd  
St rea mlining  
Emerg ency 
Ma na g ement  
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Agencies That Receive Federal Funding for Disaster 
Assistance or Hazard Mitigation or That Administer State 
Disaster Relief Programs Shall:
• Collaborate with PEMA to identify efficiencies and maximize the use of 

federal funds to accomplish goals
• Collaborate to evaluate supporting technology and implement upgrades 

to simplify the administration of disaster recovery programs
• Coordinate with PEMA to review proposed changes in hazard mitigation 

programs and funding and identify strategies to optimize state and federal 
risk reduction programs

Office of the State Inspector General 
• Review state program procedures to prevent fraud or waste and provide 

recommendations to further enhance detection and prevention of fraud 

Maximize Operational Efficiencies and Minimize 
Duplication of Efforts – Remote Sensing/Aerial Imagery
• Agencies shall coordinate with Office of Administration Geospatial Services 

for any future remote sensing procurements and associated technology

National Flood Insurance Program (NFIP)
• PA Insurance Department shall evaluate proposed changes to NFIP, 

identify opportunities for expanding parametric or index-based coverage, 
options for lowering premiums through risk reduction programs and other 
options to protect homes, renters and businesses

Sect ion 5 – Ma ximizing  
Fund ing  
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Responsibilities
• Make recommendations to agencies about how they can fulfill 

obligations of EO
• Recommend amendments/changes to state EOP
• Develop and recommend policies, SOPs/SOGs, directives, 

agreements, training requirements and resource alignment
• Recommend standards-based resource management practices
• Compile inventory of current remote sensing contracts
• Evaluate existing and emerging technologies and make 

recommendations to policies and procedures for collecting, 
integrating, displaying and distributing information

• Recommend how agencies can optimize the AHIMT
• Evaluate sustainability of current plans, capabilities and strategies 

for mass care, sheltering, temporary and long-term housing, and 
identify solutions necessary to support Commonwealth residents 

• Recommend changes to policies, procedures, supporting 
technology, and data sharing that would permit agencies to 
streamline recovery

• Coordinate with the Commonwealth Interagency UAS Working 
Group to develop and recommend plans, policies and procedures 
for UAS capabilities in support of aerial imagery acquisition, 
sharing and analysis before, during and after disasters

Sect ion 6 – 
Susta ining  
Rea d iness a nd  
the  Emerg ency 
Rea d iness 
Ad visory Group
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Held First Meeting of Emergency Readiness Advisory 
Group on September 16
• Governor kicked off meeting and provided opening remarks
• Discussed changes in federal approach to disaster assistance and 

recommendations in FEMA Review Council Report
• Provided overview of EO and responsibilities of the advisory group
• Discussed next steps

Developed Initial Surge Workforce Catalog and 
Solicited Input from State Agencies
• Catalog contains broad categories of resources and personnel/job 

classifications
• State agencies added additional categories that would be needed to 

support their functions during large scale disasters

Next Steps
• Distribute surge workforce survey to state agencies to collect date 

on personnel and resources available to assist with disaster 
operations

• Meet individually with state agencies to answer questions and 
provide guidance

• Completed survey due on or about December 18 

Wha t  we’ve  a ccomplished  
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Senate Resolution 177 – Title 35 Emergency 
Management Services Code Legislative Reform
• Lead by Joint State Government Commission
• Advisory group comprised of legislators, county and municipal 

associations, KEMA, and representatives from local, county and 
state emergency management

• Final report due November 30th 

Concurrent  
Effort
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Q uest ions?
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