
TRACKING FEDERAL EMERGENCY MANAGEMENT CHANGE

W here the data com es from
Source typ e Sources Item s

Bills, 119th C ong ress 27 95

Review C ouncil final report 1 69

FEM A m em o to  O M B 1 23

Testim ony and oversig ht 9 19

GAO  and O IG audits 7 16

Executive orders and strateg y 3 16

FEM A m em os and actions 9 13

O fficial statem ents 9 2

Total 66 253

Public, official and verifiable sources only. Research current through Oct 12, 2026. Excludes DHS homeland security grants (HSGP, UASI, NSGP, OPSG).



WHAT EACH ROW ASKS OF US

Every row is facts p lus judg m ent calls
The facts
Proposal, details, source, status. Public 
and checkable.

The judgments
Confidence, state action, fiscal impact, 
workload, staff, control, risk shift. Each 
one a call someone has to make.

Now multiply that by 253.



TRACKING FEDERAL EMERGENCY MANAGEMENT CHANGE · JAN 2025 – OCT 2026

The volum e: a new source every 10 days

66
distinct sources

253
proposals (~290 before merging 
repeats)

18
topic areas

0
of 95 bill provisions enacted

45 items
hearings & OMB memo

47 items
FEMA Act & Senate bills

69 items
Review Council report

16 items
GAO & OIG audits

Jan '25 Apr '25 Jul '25 Oct '25 Jan '26 Apr '26 Jul '26 Oct '26

New proposals by month; orange bars mark the four busiest periods. Research current through Oct 12, 2026; 249 of 253 items carry a specific month. Excludes DHS homeland 
security grants (HSGP, UASI, NSGP, OPSG).



FROM NOISE TO DECISIONS

Every proposal asks for five judg m ents

253
proposals
from 66 sources: bills, Review Council, 
audits, FEMA memos, testimony

5
impact lenses
Fiscal · Operational · Staffing · 
Programmatic · Local government

4
action tiers
Immaterial · Monitor · Management-
level · Executive intervention

level · 

Where the 253 stand: 8% adopted or occurring · 5% already current practice · 87% still proposed

8% 5% 87% still proposed, but each has to be read, assessed and watched

253 × 5 = 1,265 judgment calls, about things that mostly haven't happened yet.

Lenses and tiers describe the screening method. Agency-specific ratings are not shown.



WHAT WE'RE DOING NEXT

From  tracking  to  readiness

Automated scanning
A weekly ChatGPT task looks for new 
recommendations and for updates to the 
ones we track.

Staff verify each hit against the official 
source before the tracker changes.

Staff and leadership review

Staff keep rows current and flag status 
changes.

Leadership reviews items moving into the 
management or executive tier.

Action matrix
If a proposal is implemented, what do we 
we do? Answered in advance.

Limited to high-confidence items: trigger, 
first actions, owner, timeline.

Less held in our heads. More room to decide.
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